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PROPOSAL SUBMISSION FORM
Open Innovation Call: 
AB Data Challenge Deep Tech Edition

Instructions for the applicant entity:

1. This form is the sole source of information that will be used to evaluate the technical-economic Proposal and verify its eligibility.
2. Complete all requested fields respecting the maximum length limits indicated in each section.
3. Once completed, the Proposal must be submitted in .pdf format to abdatachallenge@aiguesdebarcelona.cat before November 13, 2026, at 12:00 (CET).
4. The same entity may submit multiple Proposals.

REGISTRATION AND ELIGIBILITY DECLARATION
1. Applicant Entity Details
Complete all requested fields to identify your organization.
· Organization Name / Legal Entity Name:
· Website: 
· NIF / VAT Number / Tax ID:
· Country of Incorporation and Registered Office City:
· Contact Person (First Name and Surname):
· Current Job Title / Position:
· Email Address:
· Phone Number:

2. Entity Category
Check only one option.
· Research and Knowledge Dissemination Organization (University, Technology Center, Research Center, Transfer Agency, etc.).
· Technology-based or R&D-specialized Small and Medium Enterprise (SME).
· Technology-based Start-up (<10 years of existence).
3. Responsible Declaration of Compliance
Check only the boxes that comply with your current situation.
· Legal Incorporation: The entity is duly incorporated through registration in the corresponding official register of its country of origin, if applicable, and declares the legal existence and validity of the entity.
· Capacity to Contract: The entity is not subject to the contracting prohibitions set forth in applicable public procurement laws and expressly submits to the jurisdiction of the Spanish Courts and Tribunals.
· Fiscal and Social Obligations: The entity is up to date in the fulfillment of its tax, fiscal, and social security obligations.
· Civil Liability Policy: The entity holds a civil liability insurance policy with express inclusion of employer's liability.
· Data Protection: The entity strictly complies with the General Data Protection Regulation (EU GDPR 2016/679).
· Minimum Cybersecurity Requirements: The entity declares and guarantees that all equipment and IT environments assigned to the project's data processing comply with the 8 minimum security measures required in the Legal Terms (6.1 Participant Requirements).

QUESTION 1. Executive Summary and Innovative Nature of the Propos
1.1 Title of your proposal (Maximum 20 words)
Provide a descriptive title for your proposal.

	



1.2 Executive Summary of the Proposal (Maximum 350 words)
Clearly describe the overall objective of your proposal, the specific problem it addresses, and how it utilizes the provided anonymized smart meter telemetry data.

	







1.3 Detail and Justification of the Innovative Nature of the Proposal (Maximum 350 words)
Justify the degree of novelty of the proposed approach, methodology, or algorithm compared to existing conventional analytical solutions (6.2 Proposal Requirements - Legal Terms).

	












QUESTION 2. Technical Expertise, Track Record, and Team Structure
2.1 Track Record and Prior Success Stories (Maximum 400 words)
Detail the team's proven track record in Artificial Intelligence, Data Science, or advanced analytics applied to massive datasets. Briefly describe up to 2 similar projects or use cases previously led.

	








2.2 Operational Structure and Team Profiles
	Full Name
	Role in the Project
	Degree / Specialty
	Estimated Dedication (%)

	Ex. ….
	Project Leader / Data Scientist
	PhD in AI / 8 yrs exp.
	40%

	 
	 
	 
	 


QUESTION 3. Technological Alignment, Intellectual Property, and Technological Risk
3.1 Solution Description and Methodology (Maximum 1,200 words)
Explain in detail the planned analytical techniques/algorithms (predictive models, advanced analytics, clustering, etc.) and the methodological sequence for processing the smart meter datasets.

	
















3.2 Pre-existing Intellectual and Industrial Property (Background IP) (Maximum 500 words)
Indicate whether the execution of your proposal requires the use of Pre-existing Intellectual or Industrial Property (Background IP) owned by your entity or third parties (prior software, algorithms, models, databases, patents, or know-how, etc.). If yes, identify and detail each of the elements that will be used for the development of the solution.

	











3.3 Technological Risk Matrix and Mitigation Plan
Identify the 2 or 3 main technical risks of the proposal and present the mitigation measures designed.
	ID
	Identified Technological Risk
	Impact (High / Medium / Low)
	Mitigation Plan / Technical Solution

	R1
	
	
	

	R2
	
	
	

	R3
	
	
	


QUESTION 4. Impact and Key Performance Indicators
4.1 Expected Benefits and Beneficiaries (Maximum 500 words)
Describe the direct positive impact (operational, economic, environmental, and/or social value) that the final implementation of your solution will bring to Aigües de Barcelona's management.

	








4.2 Key Performance Indicators (KPIs) Set
Define between 3 and 5 objective and quantifiable indicators to measure the success of the project.
	ID
	Indicator Name (KPI)
	Type (Technical, Operational, Socio-environmental, Economic)
	Quantifiable Target / Objective Value

	I1
	
	
	

	I2
	
	
	

	I3
	
	
	

	I4
	
	
	


QUESTION 5. Budget, Cost Breakdown, and Efficiency
5.1 Financial Breakdown
Complete the proposed budget distribution for execution. Remember that personal travel and food expenses are not included in the budget. 
	Expense Category / Item
	Description and Justification
	Approximate Amount (€ excl. VAT)
 

	Personnel Costs
	Profile breakdown, estimated dedicated hours.
	€

	Licenses and Tools
	Specialized software, computing tools, etc.
	€

	Operational Costs
	Direct execution expenses, computing costs, reports, etc.
	€

	Other Costs
	Specify, detail.
	€

	TOTAL REQUESTED BUDGET
	€



5.2 Budget Efficiency Justification (Maximum 500 words)
Argue the alignment of the financial proposal with innovation market costs and how the return on investment is maximized with the requested budget.

	









QUESTION 6. Scalability Strategy
Technical Evolution and Maturity (Maximum 500 words)
Explain and detail the scalability dimensions applicable to your project: technological evolution (e.g., from PoC to MVP), functional scalability (e.g., capacity to incorporate new variables or data sources in the future).

	








QUESTION 7. Potential Subcontracting
Identification of potential partners and/or counterparts (Maximum 500 words)
Identify and explain, if applicable, who are the partners and/or counterparts needed for the successful implementation of the project, as well as your current relationship with mentioned required partners.
	













Basic Personal Data Protection Information

Aigües de Barcelona, Empresa Metropolitana de Gestió del Cicle Integral de l'Aigua, S. A., with Tax ID A66098435 and registered address at Calle General Batet, number 1-7, 08028 Barcelona, is responsible for processing personal data provided by participants upon registration, as well as personal data derived from their participation in the Program, and will use them to manage participation and communication with participants, as well as for evaluating proposals and selecting the entity submitting the winning proposal.

In the event that personal data provided belongs to a third party, the provider guarantees having informed said third party of the privacy policy and having obtained authorization to provide their data to AIGÜES DE BARCELONA for the specified purposes. Likewise, it guarantees that provided data are accurate and updated, assuming responsibility for any direct or indirect damage or loss caused as a result of failing to fulfill this obligation.

Participants may exercise their personal data protection rights and obtain additional information on the processing of their personal data in the website's Privacy Policy.
· I have read and accept the Terms and Conditions for participation in the AB Data Challenge 2026.	Comment by Judith Libchaber: Link T&Cs in PDF in EN
· I have read, understand, and accept the Informative Privacy Policy of the AB Data Challenge 2026.	Comment by Judith Libchaber: Link the web page
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